
General Engineering Consultant (GEC) -
Recommendation
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Project Goals
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Project implementation that is 
FAST, COST-EFFECTIVE and RESPONSIVE

to the goals and objectives of the 
communities it will serve.

Team of experts Minimal Management Collaborative & efficient Low overhead



Valley link rail Organization
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Procurements/
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Project
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Ric Rattray
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Exec. Director



Scope and Schedule

2020 2021 2022

q3 q4 Q1 q2 q3 q4 Q1 q2

15% Design

CEQA

Preliminary Engineering

PA & Ed

NEPA
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AECOM

GEC



GEC – Scope of Work
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• Preliminary Engineering
• Caltrans I580 Coordination
• Federal Environmental (NEPA)
• Vehicle Selection Support
• Administrative and Procurement Support

Initial Scope

• Final Design
• Construction Management

Optional Scope



Select GEC Agreement Terms
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Replacement of key personnel
• Downward adjustment of fixed fee 

by-25%
o Unacceptable qualifications
o Replacement without approval

project controls
• Web-based project controls system
• Real-time labor expenditures
• No overrun surprises


