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Agenda item #6

Approve a Resolution of the Governing Board of the Tri-Valley –
San Joaquin Valley Regional Rail Authority (Authority) approving 
and authorizing the Executive Director to execute an initial 
Memorandum of Understanding (MOU) with the San Joaquin 
Regional Rail Commission (sjrrc) to establish the process and 
roles and responsibilities for managing the operations of future 
Valley Link service, plus further documents related to the MOU 
and Commission support to the project.
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background

The Authority is to plan, deliver and operate the Valley Link 
project – a cost-effective and responsive passenger rail service 
between the Dublin/Pleasanton BART system and the San Joaquin 
Valley that connects with and complements the Altamont 
Corridor Express (ACE) service.
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Approve Initial MOU for Valley Link Operations

• The early identification of a presumed operator will assist 
the Authority with certain milestone decisions that could 
affect the viability, scope or cost of the project, including 
future operations.  

• The presumed operator will be key in providing input on 
service planning, train control systems, communication 
interface and protocols and vehicle technology.
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Approve Initial MOU for Valley Link Operations
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Operating Experience 
•
•
•

service planning Expertise
•
•
•
•

Existing/positive relationships 
•

•
•

•
•

Eliminates the need to create a new transit agency

1

2

3

4



Approve Initial MOU for Valley Link Operations

• After discussion with the Valley Link Executive Steering Committee 
and direction from both Governing Boards, staff from both agencies 
have worked on an initial draft non-binding MOU to start the process 
of negotiating agreements to identify the sjrrc as the Operating 
Agency for Valley Link.

• The initial draft MOU reflects the sjrrc’s and Authority’s vision to 
facilitate coordination in establishing the roles and responsibilities 
of an Operating Agency for the Valley Link Service to serve under the 
direction of the Authority.



Key points from the MOU include:

• The Authority is established as the Owner of the Valley Link service and is responsible 
for all governance and project funding, policies, planning, development, 
implementation and service decisions.

• The Authority is interested in designating an Operating Agency early in the Valley Link 
project delivery to provide input into project development and achieve safe, efficient 
and cost-effective operations.

• The Commission has the expertise and a successful track record to perform the 
services of an Operating Agency to work under the direction of and to support the 
Authority in its’ goals for Valley Link service.
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Key points from the MOU include (con’t):

• The roles and responsibilities for the Operating Agency will be defined in 
agreements established though an iterative process where the Authority and sjrrc
evaluate those details at regular milestones throughout the project development 
process.

• It is anticipated that following negotiations, detailed agreements will be executed 
as the Valley Link project moves toward implementation and revenue operations.
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Fiscal Impact:

• The Board’s adoption of Resolution R08-2020 at its November 18, 2020 meeting set 
aside $300,000 from the Authority’s receipt of $46.8 million from MTC for SJRRC’s 
activities identified within the MOU and any related documents during the period of 
January 2021 to June 2022.

Recommendation:

• Approve a Resolution of the Governing Board of the Tri-Valley – San Joaquin Valley 
Regional Rail Authority approving and authorizing the Executive Director to execute 
an initial Memorandum of Understanding (MOU) with the San Joaquin Regional Rail 
Commission to establish the process and roles and responsibilities for managing 
the operations of future Valley Link service, plus further documents related to the 
MOU and Commission support to the project.
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